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VRE Service in Virginia

Fredericksburg Line

Eight daily roundtrips
Six daily deadheads

Manassas Line

Eight daily roundtrips
Four daily deadheads

@ Manassas Line

@ Fredericksburg Line
(P) Parking
[ Metro

All stations and trains are accessible
to passengers with disabilities

&) Full-size and collapsible bicycles
are permitted on all trains
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V R E P erfo rm q n C e Performance, April 2026

VRE On-Time Performance: frains arrive at last scheduled stop within é minutes of schedule
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Amirak Service in Virginia
post-January 12, 2026

B Amirak Long Distance Routes (750+ miles)
B Amirak Virginia State-Supported Routes

A m trq k Virg i n iq m mm Amtrak Virginia-Supported Bus Routes

I  Amtrak Carolinian State-Supported Route

B 6 round-trips

4— To WV, KY, OH, IM, IL.
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Amirak VA Performance

Amtrak On-Time Performance: frains arrive at scheduled stop within 15 minutes of schedule

NE Regional All-Station OTP v. Delay Minutes (RF&P Corridor Only)!23
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(1) OTP excludes OTP on NS Roanoke Corridor. (2) Delay minutes exclude NOD and all delays on NS.
5 (3) Trains 65 and 67 are shown based on the day they operated in Virginia.
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All-Station! On-Time
Performance, April 2026
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All-Station! On-Time
Performance, April 2026

Long Distance Performance

Amtrak On-Time Performance: frains arrive at scheduled stop within 15 minutes of schedule

19%

Long Distance All-Station OTP v. Delay Minutes (RF&P Corridor Only)!234
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(3) Long distance trains include Carolinian, Palmetto, Floridian, and Silver Meteor (4) Trains 40, 41, 92, and 98 are shown based on the day they operated in Virginia.
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Southbound delay minutes at Washington Union Station continue to
improve, down 21% from March and down 76% year-over-year

Top 5 SB Delay Categories at WAS by Month!
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A

Long Bridge
cancellations
take effect

Passenger/ADA delay minutes at ALX continue to increase both month-

over-month and year-over-year
Monthly ADA/HLD Delay Minutes at Alexandria

November 202 1-April 2026
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Phase 2: Friday May 1 (evening) - Wednesday May 6 (afternoon)

Construction Activities
R Under Construction
K Track 3 out of service (O0S) \ I Out of Service
- Track 2 out of service (O0S) 2 I Temporary
Saturday & Sunday, May 3 & 4 (6- g1
7 hours during daytime) CP SEMINARY 'SY' (MP 103.9)

T £

CP'AF' (MP 104.3) ALEXANDRIA (MP 105.2)

N

« Work zones on north end of ALX
Platform (TK3) and south end of °
center platform -

Horn Track

Csx2

1@4.251

Concurrent work:

« Alexandria Fourth Track — Phase 1
Construction (thru 6/14/2026) j . /imssracns
Customer Impacts Dictionary Customer Impacts
/ Travel Time * Notice and coordination required: Passengers can only board on \

temporary platform on Sunday Morning.

Dwell ti . . : :
welimes « Potential forincreased dwell times due to boarding on shorter

temporary platform, reducing the number of doors available for
boarding. Potential passenger congestion.

Train interference

Passenger Impact .
mﬁ)\' « Clarification needed: Confirm the start/end time of Track 2 outage
R

j \@b =it to assess potential train interference for Trains 98, 65, 151, 164. t A

\Opero’ror coordination




Coordination will be key for the spring/summer of 2027, especially as

2026

8 9 (1011

numerous projects peak during heat orders
Construction schedules of selected TRV projects
M7 T 2028
415|686 8910\1112123456789101112123456789
| W

TRV Construction Schedules
Project

L'Enfant Fourth Track

Long Bridge North

Crystal City Improvements
Alexandria Fourth Track G EE: Phase
Alexandria Station [ K&C Bridgesm

Franconia-Springfield Bypass

Franconia-Springfield Station
Improvements

Franconia to Lorton Third Track

Potomac Creek Third Track South
(Siding A) - Phase 1

Dates from March 2026 TRV master work schedule

11
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Post-March 16 Long Bridge North Work Window - Weekdays
79

-~
83 Carolinian
— 300 DH 51* CsX CSX 97
O FBG Cardinal Silver Meteor
2 CSX - 325 303 CSX 19
O : MSS FBG Crescent
~ 67 CSX| 65 151 . 8¢9 41 95 125 171 93
B NPN NPN  RNK - PalmettcFloridiarNFK NPN RNK NFK
v Wy 4 AR R 222001222 12
6am 7am 8am 9am 10am 1lam 12pm ITpm 2pm 3pm 4pm bSpm 6épm 7pm 8pm 9pm 10pm

LBN work window (fouling both tracks)

it 1t — )

tt 1t t 1

12

330" Amir.ak train 86 is the 94 138 337 DH 186 Y3
MSS3 most likely to delay the NFK Floridian Carolmlan NFK  MSS NPN RNK
98 CSXI start of the work window 20 178 90 CsX
Silver Meteor Crescent  RNK Palmetto
8 50 . . .
NPN Cardingl TYPical operating times

NB trains at CP RO

Trains short-turning at ALX4

*Train 51 301 305 311
operates Sun, FBG FBG FBG
Wed, Fri— will be 3323 312 3343 314

flagged through MSS FBG MSS FBG

the work area

Trains temporarily
replaced by buses

bt

NFK RVM
174 84

NPN  NFK ‘ ‘

* Amtrak long-distance

* Amtrak NE Regional

4 VREFBG 4 VREMSS
CSX freight
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R
DC Noise Variance

+ Seeking Letter of Support e
from 6D01 Advisory
Neighborhood Commission
(ANC)

 ANC support needed for
Department of Building
After-Hours Permit

o After-Hours Permit will not
eliminate need for day-time
work window, will help
preserve current schedule




Travel patterns are shifting, but demand
remains strong...
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Service Mitigation Measure — Bus Service

January to April* 2026 Ridership

Hampton Roads and Richmond

120,000

100,000

80,000

60,000

40,000

20,000

NPN NFK RVM .
2025 ' Train 2026 mTrain ™ Express Bus :VPRA

*Preliminary April data W



Service Mitigation Measure — Capacity

\ J J
| |
Typical Amtrak Virginia Opened
Consist and Crew April 27

18 W



S
Amtirak Virginia is the Official Travel Partner of VA250

19

THE COUNTRY'S 4
AHA MOMENTS.=

. VIRGINIA'S STORY IS

AMERICA’S STORY. SEE IT
WITH AMTRAK VIRGINIA.

VA250 =#AamTrAax:

IT'S AMERICA'S
BIRTHDAY =
PARTY. WANT ‘
A RIDE? /1"

l/
BOOK NOW FOR ,{ /,

ALEXANDRIA'S
JULY 4TH
CELEBRATION.

VA250 #AmTrRAK

A gateway to historic celebrations

: .4
FORVA250, ..
AMERICA, THE| /; y

COMFORTABLE)

SEE HISTORY STRESS-FREE
WITH AMTRAK VIRGINIA.




R ——
Sail250 Coming to Norfolk June 19-23

* " E  THE BRITISH
THIS SHOULD T,y T ARE COMING!
MAKE YOU »227 SlNe o THE PORTUGUESE -
THINK OF g i (e ARE COMING! =222,

ARE COMING!

TAKE AMTRAK

VIRGINIA TO NORFOLK'™ iy 27 TAKE AMTRAK VA TO i I T PN A A
TO SEE SAIL250€. > 4 NORFOLK TO SEE 60+ SHIPS = " "%, 517" -
4 3 FROM ACROSS THE'WORLD. ;

VA250 7 AmTrAK ~ VA250 #AamTrAak

20



THANK YOU

Questions?
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